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Technical Wings: Mar Thoma Church
Suggestions

Subject: Formation of a committee to streamline technical and operational activities within the
parish.

1. Media & IT Team (Communication Department)
Responsible for all digital systems and communications within the parish.
Key Responsibilities:

o Digital Display: Arrange Bible verses, announcements, and song lyrics on parish screens (LED
screens/projectors) in an attractive and readable manner.

e Content Editing: Manage video editing, social media designs, YouTube/live streaming, and
other multimedia content.

e IT Support: Ensure smooth operation of computers, software updates, and antivirus
management.

e Wi-Fi & Internet: Maintain uninterrupted internet in the parish office, hall, and streaming
room. Provide a secure ‘Guest Wi-Fi' for visitors.

e Backup: Regular backup of important documents, videos, and account information to Google
Drive or external hard drives.

e Designing: Create social media posters, banners, and newsletters for Sunday services,
conventions, and special events.

e Social Media: Timely sharing of announcements and content via Facebook, Instagram,
YouTube, WhatsApp groups/communities.

e Website Updates: Keep weekly sermons, announcements, calendars, and media galleries
updated live.

e Mobile App: Manage push notifications, secure member directories, and other app content.



e CCTV & Security: Monitor cameras, check DVR/NVR recordings, and provide remote access to
church authorities.

e Content Editing & Language Accuracy: Ensure notices and social media posts are free from
grammatical errors. Present information clearly and simply without changing the meaning.

e Language Skills: Team members should be proficient in Malayalam and English, and ideally
have knowledge of regional languages like Tamil, Kannada, or Hindi.

2. Sound System Team (Audio / Public Address Team)
Responsible for delivering clear and balanced sound for worship and other church events.
Key Responsibilities:

e Sound Mixing: Check microphone levels and instrument balance; manage mixer units.

e Pre-Service Setup: Conduct sound checks one hour before services; ensure wireless
microphones have fresh batteries.

e Live Mixing: Balance audio for singers and instruments; control feedback.

e Maintenance: Proper upkeep of speakers, amplifiers, cables, and other equipment.

3. Infrastructure & Utilities (Building Maintenance)
Responsible for the physical upkeep of the parish.
A. Plumbing Team

e Clean water tanks and repair pipe leaks.

o Inspect water purifiers and ensure proper water availability in toilets.

B. Electrical & Fire Safety

e Inspect lights, fans, AC units, and wiring.

e Audit switchboards, DB, MCB, and ELCB.



e Ensure generators, inverters, and UPS systems are functional.

o Fire Safety: Install fire extinguishers and maintain emergency exits.

C. Structural Maintenance

e Inspect beams, slabs, and walls.
e Repair cracks and waterproof roofs.

e Prevent water leakage and improve drainage systems.

4. Medical & First Aid Team (Health Department)

Motto: “Care through love, health through service.”

Team Members: Parish doctors, nurses, and paramedical staff.
Key Responsibilities:

e Provide primary care during emergencies.
e Maintain emergency medical kits, BP monitors, and oxygen cylinders.

e Support the elderly and those with special needs; promote mental health awareness.

5. Parish Security Team
Motto: “Safety through service, peace through security.”
Key Responsibilities:

o Traffic Control: Manage traffic near the church premises.
e Parking: Organize vehicles in the parking area.
e Safety Monitoring: Observe vehicles and suspicious activities.

e Pedestrian Safety: Assist walkers and elderly in crossing roads safely.



6. Church Legal Team
Especially important for parishes outside Kerala.
Key Responsibilities:

e Secure important legal documents.
e Resolve disputes related to the church through legal channels.

e Ensure compliance with government and church regulations; provide legal guidance to
committees.

7. Church Welcome Team (Hospitality Ministry)
Acts as the public face of the parish.
Key Responsibilities:

e Warm Welcome: Greet members and visitors at the entrance.

e Information Desk: Provide details about worship times, Sunday school, youth fellowship,
Sevika Sangham, and other organizations.

e Seating Assistance (Ushers): Help members find seats before and during services.
e Visitor Cards / Membership Forms: Distributed to new members.

e Refreshments: Organize light refreshments after services.



